
TARGELIS PARTNERS
Company Overview

Your business.
A working partnership.

Why we call ourselves Partners

We want to become your partner: understand what matters to you, bring clarity to uncertainty and help carry
agreed improvements through. Behind every operation are people making decisions, carrying responsibility
and building something worth protecting.

Our purpose

To help organisations see clearly, decide better and grow stronger through the practical application of risk,
opportunity, resilience and insight. Our vision is a world where risk becomes a language spoken by everyone,
enabling stronger organisations, better decisions and sustainable growth.

Who we work with

Individuals and organisations, the insured, insurers, brokers and underwriters. Our operational focus includes
mining, manufacturing, supply chains, ports and rail. Each engagement is matched to its scope and the
competence needed.

Three developed offerings

Risk Engineering, the Strategic Risk and Decision Office, and the Knowledge Center can be commissioned
separately or combined around your needs. Security Visibility is a fourth capability in development, with scope
and deliverables to be confirmed before it is offered.

Target dates

Knowledge Center launch target: 1 November 2026, with course availability confirmed before enrolment.
Consultancy service commencement: 1 January 2027.
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Risk Engineering
for the insurance conversation

The service and its purpose

A sound insurance decision starts with a clear view of the operation. We help insurers, underwriters and
brokers build that understanding: the assets, how the business runs, the controls people rely on and the
dependencies that could turn an event into a significant loss. We examine risks, threats and potential claim
losses from asset damage and business interruption to give the insurance market a clearer basis for
underwriting and placement decisions.

The deliverables

A scoped survey report explaining the evidence and conclusions, prioritised recommendations and an action
register, and a close-out presentation. MFL and PML scenarios, follow-up reporting and connected continuity
or learning support are commissioned separately where required.

Working with the insured

The insured provides requested pre-survey records, operational information and valuation inputs. Its portal
supports requested uploads and valuation submissions; survey assessment and analysis remain with Targelis.
Practical recommendations help the insured prioritise improvements.

The boundary

Scope, intended report users, assumptions, limitations and specialist input are agreed. The survey supports
judgement without guaranteeing insurance acceptance, loss outcomes or statutory certification.

Contact

Risk Engineering Team: riskengineering@targelispartners.com.
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Your Strategic Risk Office
facilitated, subscribed or combined

A partner for strategy and operations

We use risk and opportunity insight to inform and help strengthen executive strategy and operational plans.
We can support your existing risk function, establish one, or take on the agreed function. The entire Strategic
Risk Office or selected services can be facilitated.

Facilitated scope

Strategy support, Enterprise and Operational risk assessments, business continuity and disaster recovery
planning, bow-tie analysis and critical control assessment. Measurements, inspections and actions help verify
that critical controls remain effective.

Commissioned deliverables

Risk and opportunity registers, tolerances, treatment plans and actions, management reports and dashboards,
leadership presentations, change records, bow-ties and critical control performance plans. Continuity work can
provide impact and dependency analysis, recovery plans, activation and communication arrangements, and
exercises.

Software subscription option

Authorised customers can manage their own risks and actions, submit evidence, view permitted dashboards
and download released reports. The action owner submits completed work; the original assigner validates
closure. Facilitated authoring functions, Finance and internal administration remain restricted. Features, fees
and readiness are confirmed before activation.

Contact

Strategic Risk Office: info@targelispartners.com.
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Knowledge people can use

Self-paced online training

The Knowledge Center connects practical learning with the work people do. Individuals develop their practice,
organisations develop their people, and insurance partners help the insured apply loss-prevention
recommendations.

Six initial courses

Risk Management for Frontline Supervisors; Risk Management for Managers; Risk for the Executive; Critical
Control Management through Bow Tie Analysis; Business Interruption and Continuity Planning; Advanced
Enterprise Risk Management for Practitioners.

The learning deliverables

Assigned online course materials, practical activities, assessment and feedback within the written course offer.
Organisations can commission learning plans and authorised progress reporting. Tailored facilitated sessions
and workplace follow-up are separately agreed. Completion recognition reflects achieved course requirements
and does not imply accreditation or automatic workplace competence.

Enquiry before enrolment

Select your courses through the website enquiry form. The Training Team replies with the detailed course
brochures, outlines, enrolment requirements and next steps. Audience, industry and experience details
support a relevant response and private grouped demand analysis.

Contact

Training Team / Knowledge Center: learning@targelispartners.com.
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A clear scope.
Something you can act on.

How we work

Understand the purpose and boundaries, establish the evidence, review the findings and agree the next steps.
We identify responsibilities, dates and deliverables. Reported completion remains distinct from validated
closure.

Connected services

The survey can inform continuity priorities, risk insight can strengthen strategic choices, and learning can help
people apply controls. Each service retains its agreed scope, evidence and accountable owners.

The next chapter: Security Visibility

This capability is in development. Its assessment methods, competence, delivery scope and customer
deliverables are not yet offered as a confirmed service. We welcome discussion of priorities while that work
takes shape. Specialist safety services require appropriate referrals, with partner arrangements confirmed
before commitment.

Agree the engagement

We confirm required expertise, access, outputs, fees, timetable and review arrangements before appointment.
Confidential information is handled under agreed sharing arrangements. Targelis Partners is the contracting
party; representative officers do not provide a personal guarantee. Statutory obligations are not waived.

Start a conversation

Strategic Risk Office: info@targelispartners.com. Engineering: riskengineering@targelispartners.com.
Training: learning@targelispartners.com. Company telephone: +27 16 020 0551. Website:
targelispartners.com.
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