TARGELIS PARTNERS

Strategic Risk and Decision Office

A working partnership
around your business.

We are here to become your partner. We sit with leadership and teams to understand your business, your
strategy and the decisions you need to make. Together, we use risk and opportunity insight to inform and help
strengthen executive strategy and operational plans.

We can support an existing risk function, establish one where it is needed, or take on the agreed function
through a scoped engagement. Clients can appoint Targelis to facilitate their entire Strategic Risk Office or
selected services.

A facilitated risk-office service, a software subscription for permitted customer activities, or a combination of
both. The written scope confirms responsibilities, access, outputs, review cycles, fees and delivery
arrangements.

Consultancy service commencement: 1 January 2027. Software access and integrations are confirmed
against verified live readiness before activation.
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Strengthen strategy.
Make exposure clear.

We understand the ambition, identify common risks, dependencies and opportunities with leadership, and
agree practical ways to reduce exposure and strengthen strategic choices. PESTLE and SWOT can structure
the discussion where useful. Leadership retains ownership of strategy and decisions.

Facilitated assessments connect objectives, causes, risk events, business impacts and current control
effectiveness. Existing customer assessments can form a reviewed Revision Zero register, preserving their
source and original ratings before subsequent facilitated revision.

We establish whether a control is in place, its reference and owner, and its effectiveness with the team.
Planned improvements remain separate from the current rating until implemented and reassessed. A target
rating does not erase current exposure.

An agreed strategy discussion and priority record, risk and opportunity registers, documented assessment
reasoning, current and target ratings, control ownership and a prioritised treatment plan. The commissioned
scope identifies which outputs apply.
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Prepare for disruption.
Verify the controls that matter.

We facilitate a risk-based programme identifying potential interruptions, critical activities, dependencies and
recovery priorities. We develop practical workarounds intended to minimise operational impact, with activation,
authority, escalation and communication arrangements. IT recovery requires the appropriate technical
involvement.

An agreed business impact and dependency analysis, continuity and recovery plans, recovery objectives,
crisis roles and contacts, activation and communication arrangements, and an exercise and review
programme. Loss scenarios from Risk Engineering can inform the work where separately commissioned.

Targelis facilitates bow-tie analysis and critical control assessment. We help identify critical controls, agree
owners and measurable performance requirements, and establish inspection routines, evidence and review
intervals.

Measurements and inspections show whether controls remain effective over time. Deviations trigger assigned
actions, independent validation and reassessment. Deliverables include commissioned bow-tie records,
critical control registers, performance and verification plans, inspection records and linked corrective actions.
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Software you can use.
Facilitation you can commission.

Within the agreed subscription, authorised users manage their own company's risk records, add risks, create
and manage actions, upload evidence and submit completed work. They may view permitted dashboards and
download reports released to their company. Requested documents and valuation inputs can be submitted for
their commissioned services.

The action owner sees the action, required deliverable, owner and original assigner, saves evidence and
submits completed work. Submission moves the action to awaiting validation. The original assigner accepts
and closes it or rejects it with reasons for rework.

Strategy support, business continuity and disaster recovery planning, bow-tie analysis and critical control
assessment remain facilitated by Targelis. A software subscription does not give customers access to those
authoring functions, internal administration or Finance.

Each customer is restricted to their own authorised company records. Risk Engineering-only customers
receive requested upload and valuation access rather than risk-register editing. Subscription features, fees,
support and integrations are confirmed before activation; a described feature is not a claim that live readiness
has already been verified.
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Governance and follow-through

We facilitate documented risk tolerances across the agreed taxonomy. Decisions beyond delegated authority
escalate. Tolerating or transferring a current Very High or Extreme risk requires the organisation's board or
appointed highest relevant authority and inclusion in the board risk pack.

Where commissioned, change assessment brings operational exposure, people, resources and cost estimates
together through approval, readiness and closure. The record explains decisions and unresolved issues.

The scope can include reviewed management reports, dashboard views of current and escalating risks, heat
maps, treatment progress, opportunity reporting and leadership or board presentations. Software
configuration, automated distribution and integration require agreed scope and readiness checks.

Our facilitated approach provides monthly reporting, at least quarterly enterprise reviews and at least
six-monthly departmental Operational risk reviews. Incidents, increased exposure, material changes and
control failures bring review forward. Meeting responsibilities and commissioned reporting are confirmed in the
engagement.

info@targelispartners.com | Company telephone: +27 16 020 0551 | targelispartners.com. Tell us whether you
need a whole risk function, selected facilitated support, software access or a combined service.
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